
Harvesting Committee Meeting on July 10, 2019 

 

Discussion about the district computer:  need for backing it up, what info was on the computer, how 

should it be used, and the possibility of using it for tracking expenses. 

 

Equipment List 

 

Transporter    AQUAMARINE    TB-620 
 
Cutter     AQUAMARINE    H10-800 
 
Cutter     AQUAMARINE    H9-800 
 
Cutter     AQUARUIS     
 
Cutter     AQUARUIS 
 
Cutter     AQUARUIS 
 
4 Elevators 

 

1997 Ford Dump Truck 

 

1998 IH Dump Truck 

 

Personnel change – Colleen for Bob 

 

Discussion on selling excess equipment long term.  It was recommended that the little blue machine and 

the transporter be sold.   

 

Discussion on the winch on the 6 by.  The current one is in need of a main gear.  We are unsure of any 

additional damage.  There is an electric winch which we believe to be capable.  Ron will put that on and 

see if this will handle the loads we have. 

 

Discussion on the old flatbed truck.  It has not run for some time and the transmission does not work; it 

was recommended that we scrap this truck. 

 

A motion was made by Joe and seconded by Jim that the cutter known as little blue, be sold.  Motion 

carried 6-0 

 

Discussion on the need for a back-up truck.  We should investigate the costs of a used unit. 

 

Discussion on the old pontoon boats that are in the yard.  First unit has been stripped down and has no 

real value for the district.  The second on was purchased by the Ecology committee for working with the 

buoys. General feeling is that both are of no value to the district. 



 

The old “V” hull boat was discussed.  There is damage to the hull and the thoughts were that it has no 

value to the district.  It has been laying on the ground for several years.  The committee feels that the is 

no value in keeping it and the unit should be scrapped. 

 

An accident was reported – a cutter scraped a pontoon parked at a private pier.  Repair costs are 

approximately one hundred dollars.  A second incident occurred with regards to piers an it is being 

repaired at our cost.  The costs are well below our insurance deductible. 

 

Cutting schedule will remain 4 days per week for the rest of the season. 

 

Question about the cutting maps – the maps are on all the cutters. 

 

Cutting around piers was brought up.  No cutting around piers will be done due to issues of touching the 

bottom and potential damage to piers.  They may pick up floaters by backwashing. 

 

Condition of the porta potty was raised.  The porta potty was schedule to be cleaned and emptied 

today. 

 


